
Enabling Positive Change  
in the Face of Disruption

FINANCE 
TRANSFORMATION 
SERVICES



SCALABILITY 
Our team pulls in the 
right levels of people 

and technology to 
create solutions

MorganFranklin Consulting is a management advisory firm that advises 
organizations undergoing complex transformational challenges. We 
help clients drive execution to create value via people, processes, data, 
and technology to drive positive change in the face of disruption.

PRECISION  
We know what to do 
stabilize the current 

situation

SPEED 
With deep experience, 

we provide a rapid 
response

VISION 
We exercise foresight 

to identify a road 
forward 

Our deep experience in consulting and industry allows us to identify, 
examine, and solve your biggest organizational challenges by 
identifying root causes and creating custom solutions.

 

COMPANIES HIRE US WHEN FACING

• major transactions (M&A, carve out, IPO)

• control breakdown, material weaknesses, financial restatement

• escalating costs

• new system implementation

• change in leadership 

With more than 100 finance transformations under our belt, 
MorganFranklin brings:



Our collaborative approach drives accountability and brings real-world 
perspectives to support your organization’s problem solving by providing you 
access to our team to help in any of the following:

Operational accounting: We help you rapidly meet gaps in financial 
reporting and financial close processes.

Financial process improvement: We’ll identify rightsizing opportunities 
and process re-engineering to better support your business.

Financial technology enablement: We bring objectivity, structure, and 
creativity to design and implement technology solutions. 

Event readiness: Our team supports you through transformational 
events, such as IPO, sale, carveout, merger, or acquisition.

Knowledge capture, stabilization, and transfer: We help you fill critical 
roles left open by organizational changes, key resource dependencies, 
and transitions.

Financial planning & analysis (FP&A): Our team can assist with all 
aspects of management reporting, forecasting, analysis, cost forensics, 
dashboards, and KPIs.

MORGANFRANKLIN POSSESSES A UNIQUE COMBINATION  

OF HANDS-ON EXPERIENCE TO SUPPORT YOU THROUGH  

ALL ASPECTS OF A FINANCE TRANSFORMATION INITIATIVE.



morganfranklin.com


