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MORGANFRANKLIN
AT A GLANCE

Public Services

Government clients rely on MorganFranklin because we deliver on our
commitments—and then some. We are reliable and for us, quite simply,

just getting things done is not enough. We do a great job diagnosing and
solving complex problems. And we do it fast. We value and work well with other
contractors and partners, putting egos aside to do the right thing for clients and
their missions. It's about Core Confidence™ We believe in it, recruit for it, and
encourage it. Most of all, we enjoy helping our clients build it so that they can

eliminate barriers that prevent mission success when the stakes are highest.

WE DELIVER
MorganFranklin helps government and military clients overcome hurdles to
advance high-stakes financial, operational, IT, and budgetary objectives.

Financial and Operational Readiness

Maintain or increase the pace of operations with on-demand financial reporting,
compliance, program management, and IT expertise to support everyday and
special project needs.

Deploy highly effective compliance and enterprise risk management programs
that support mission objectives and deliver value beyond compliance.

Radical Growth and Change
Improve program performance in environments of radical change with process
and technology expertise combined with a rigorous project management discipline.

Deploy and maintain bulletproof networks, information systems and decision-
support capabilities to ensure secure and reliable access to essential information
and intelligence — whether on-site or on the move.

PROFESSIONALS

Our professionals combine audit and financial management, operations,
technology and systems expertise with track records of performance in
government, military and commercial sectors. This includes extensive technical
expertise demonstrated by credentials such as CPA, CIA, CISA, CFE, CISSP,
RCDD, MBA, Ph.D. and PMP certifications, to name a few.

PRESENCE

We serve national and international clients from offices in Virginia, lllinois,
Maryland, Arizona, and the U.K. Facilities include corporate, integration labs,
engineering, and Sensitive Compartmented Information Facilities (SCIF) in the
continental U.S.

You have it—you expect it from
others. Demand it from your
advisors. It's the persistent
application of skill, focus, and
determination. It's a luxury when
navigating day-to-day priorities.
It's an absolute must when faced
with high-stakes objectives.

EXPERTISE AND CAPABILITIES

Management and Operations

e Business Performance Improvement

e Business Process Re-engineering

e Continuity of Operations Planning

e CPIC Support

e Data Management/Business Intelligence
e Enterprise Program Management

e Independent Validation and Verification
e |T Strategy and Enterprise Architecture
e NCSD 3-10

Financial Management and Compliance
e Audit Readiness and Remediation
e Budget and Performance Integration
e CFO Act Audit Support
e Compliance A-123, FISMA, etc.
e Internal Audit Services
e OMB Program Review and
300 Submissions
e President’s Management Agenda

Scorecard Support

Technology and Systems
e Advanced Networks and Engineering
e Everything over IP Networks
e Data Center Design/Optimization
e |T Audit and Technology Risk
e Mobile and Deployable Communications
e [nformation Assurance and
Network Security
e Operations and Maintenance



RELATIONSHIPS

We have relationships with contractors and partners who share our desire to do
more than just get things done. But to ensure objective, creative and flexible
solutions for our clients, we remain unbiased and do not enter into choice-limiting
reseller agreements with third parties.

DIFFERENCE
Our Core Confidence is built upon a solid foundation of:

e People. Recruit for strong technical and creative problem solving skills and
successful track records in high-stakes situations.

e Communication. Deliver clear and frank communication with a pledge to deliver
unpopular messages with the same urgency used to convey good news.

e Collaboration. Seek the insights and opinions of colleagues, partners and clients
to better anticipate and convert mission challenges into value.

e Vigor. Offer energy, focus and high expectations for excellence in execution.

e Speed. Uphold organizational and team structures that enable us to be nimble
and accountable.

¢ Integrity. Maintain the highest standards and ethics with honesty, integrity
and positivity.

MORGANFRANKLIN DELIVERS

“When I was asked by the White House to be in charge of the 2004 G8
Summit that was hosted by President Bush at Sea Island, Georgia, |
contacted MorganFranklin. Their team moved our entire network from
Washington, D.C., to Sea Island, where they connected and secured
remote offices and built out our IT call center. The integration was
completely successful and they were able to deliver with rapid response
and timeliness without sacrificing the quality required for an event
attended by the president of the United States and other world leaders.”

Bob Goodwin
United States Ambassador
Executive Director — 2004 G8 Summit

CONTACT INFORMATION

MorganFranklin Headquarters
1753 Pinnacle Dr., Suite 1200
McLean, VA 22102

phone: 703.564.7525

fax: 703.564.7526
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SURPASSING EXPECTATIONS®

Visit www.morganfranklin.com for more information about our capabilities.



